Asset Management Support Services
Contract Award

Rider Experience and Operations Committee
5/7/2026
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Why We Are here

 Request REO Committee authorization to award a competitively
procured contract to Network Rail Consulting

« Strengthen asset management and maintenance performance
across the Link system

* Proven experience supporting major rail systems nationally and
internationally
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Why This is Needed

« Rapid Link system expansion requires additional support for
standardization, documentation, and training

* Supports recommendations from the external February 2025
Resiliency Assessment Report

« Strengthens maintainer capability through standards, procedures,
and training — not day-to-day maintenance work
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Contract Details

 Three-year base term with two, optional one-year extensions
« Approximately $4—-5M annually, $28M not-to-exceed total

« Within approved budget and financial plan; no additional funding
authority required
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Thank you.
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